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Thursday, November 30th

12:30-1:00 pm Sign In
1:00-1:30 pm Welcome & Opening Remarks
O FDOT
O MPOAC
O FHWA
1:30-2:45 pm Performance Measures Requirements

O FDOT Update
O FHWA Overview

o Q&A
2:45-3:00 pm Break
3:00 - 4:45 pm Performance Measures (continuation)

O Draft Transportation Performance
Measures Roles & Responsibilities
"Guiding Principles”

O Brainstorming on Other Performance

Issues
4:45-5:00 pm Next Steps
A
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Friday, December 1st

8:00-8:30 am Sign In

8:30-9:00 am UPWP Kick-Off Presentation
9:00-10:00 am UPWP Discussion
10:00-10:15 am Break

10:15-11:45 am Other Topics & Discussion

0 MPOAC Leadership

o Transportation Improvement Program (TIP)
Discussion

O Certification/Risk Assessment

O Other Issues for Discussion

11:45-12:00 pm Wrap-Up
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